This is our
ambition

A happy childhood for every child

This is our
strategy

?

Identify bottlenecks
and dilemmas

Connect parties

Share a variety of knowledge

Actively implement knowledge

Knowledge centre that collects,
enriches, interprets and shares
up-to-date knowledge regarding
youth, professionalism, and the
organisation of the youth sector.

This is who
we are

Our knowledge is available to everyone, for instance through:

Practical knowhow
We
connect
knowledge

Our values:
Independent

Experiential expertise

Academic knowledge

Committed

Jointly with
others
Our website
nji.nl

Dialogue sessions
and debate

Publications

A happy childhood for every child. That’s our ambition.
Mission, vision and ambition Netherlands Youth institute 2018-2020
This is our mission

This is our ambition

This is our strategy

Our drive is to improve the lives of children, young people, their

The Netherlands Youth institute wants every child to have a happy

•

parents and other educators. Many people share this goal. In order

childhood. Together with other parties we will be better able to

The Netherlands Youth institute knows what is at stake in the

The Netherlands Youth institute is independent. The lives of

to achieve it, building on appropriate knowledge is crucial. The

answer current questions. The lives of children, young people and

youth field. We know the dilemmas faced by professionals,

children, young people and parents take prime position in our

Netherlands Youth institute is the knowledge centre committed to

parents take key position. To achieve this, we promote the use

policy makers and managers, but also by parents, children and

work. We objectively study what will support children, young

collecting, enriching, interpreting and sharing topical knowledge on

of existing and new knowledge on growing up healthy, safe and

young people. Together we search for solutions.

people and parents. We value this position and treat it carefully.

youth, professionalism and the youth services infrastructure. This

favourable. We make sure that this knowledge reaches everyone

is our contribution to safer, healthier and more favourable lives of

who might benefit, that it touches them and is put to use. And we

Collaboration is of crucial importance in a society with huge

The Netherlands Youth institute employs passionate professionals.

children, young people and their parents.

learn from outcomes and results. Using, learning and developing

socio-economic differences and a mismatch of legislation and

By adding knowledge our employees wish to make a difference in

knowledge: that is what it is all about. So our motto is: ‘Learning by

support. The Netherlands Youth institute connects parties in

doing what works together’.

the youth field in order to enable children, young people and

This is knowledge
To the Netherlands Youth institute knowledge means: knowing
what works to raise children in the healthiest, safest and

This is our youth

most favourable way. We include local, regional, national and

Dutch children are among the happiest children on earth. The

international knowledge. Knowledge is created and used jointly

majority of children in the Netherlands are doing well. But not all

with others. Parents, children and young people

children. Approximately one in ten children grows up in poverty. 1.7

•

•

Identify bottlenecks and dilemmas

Connect parties in the youth field

These are our values
•

•

Independence

Involvement

the lives of children, young people and parents.
•

Together with others

their parents to receive the support they need.

As Netherlands Youth institute we have a solid ambition. We

Share a variety of knowledge

cannot achieve this on our own. Therefore we always work

The Netherlands Youth institute is creative in sharing knowledge.

together. We learn from each other. And we do what works.

People differ in the way they absorb knowledge. We accommodate
this variety of needs and learning styles.
•

Actively implement knowledge and continue to learn

This is our duty

have experiential knowledge. Professionals have

percent of young people drops out of school early. And every year at

The Netherlands Youth institute promotes active

As Netherlands Youth institute we perform a

practical knowledge. Academics have scientific

least 119,000 children fall victim to maltreatment, neglect or abuse.

implementation of knowledge. Knowledge becomes alive and

public duty. For this we receive funding from

knowledge. In the Netherlands Youth institute we

Source: CBS (2017 and 2018) and WHO (2017)

develops when used in exchange and dialogue between people.

central government. Our knowledge is

In short: ‘learning together and doing what works’.

available to everyone. For instance via our

connect all this knowledge. Not on our own but
together with everyone involved. What we know

Every child is unique. And it goes for all children: they never stop

and create belongs to everyone.

developing. Children and young people come across all sorts

website, through meetings and lectures, in

of issues in their lives. Where some children grow up and are

This is our organisation

raised as a matter of course, others face more problems. The

The Netherlands Youth institute is an open, transparent

Differences in opportunity

Netherlands Youth institute observes those developments in their

organisation with a clear focus. It is obvious what you get from the

We observe a shift from ‘caring for’ people to their ‘taking

contexts. It is necessary to connect and relate in order to ensure

Netherlands Youth institute. And it is clear who can be addressed

more responsibility for themselves’. Some are better able to

that children, young people and parents really receive help.

when you have questions. We organise our work on the basis of

dialogue sessions and debate and through a
varied offer of publications.

handle this than others. We see that some children have less

current issues. We annually lay down our priorities in workplans

This is our focus:

opportunities than others. That some need more support

following consultations with our funders and stakeholders.

1. Actual and reliable knowledge on youth, professionalism

than others. Support should relate to social and economic
differences.

Playing field
The International Convention on the Rights of the Child and
Dutch legislation such as the Youth Act, the Appropriate
Education Act, the Social Support Act and the Participation
Act provide a context for our work. These Acts are all related
but have different intentions. We notice that in practice they
sometimes cause friction. Municipalities are responsible

These are our partners in collaboration

Quality is important to us. We work with expert staff who learn

The Netherlands Youth institute collaborates with everyone

and reflect on a permanent basis. We work together, internally and

playing a role in the lives of children, young people and their

externally. Our organisation is flexible and focused. We organise

parents. Those include professionals, policymakers, managers

what is needed with regard to knowledge and expertise. In short:

and volunteers. They also include young people and parents

we love our profession and we know our profession.

themselves. Our network consists of national and local
governments, sectoral and professional organisations, care and

and the youth services infrastructure
2. Quality and effectiveness of policy, organisation and
implementation in the youth sector
3. Support for growing up and parenting in society
4. Suitable assistance for children, young people and
parents in need of additional support

education institutions, civic organisations, interest groups of youth,
parents and clients, funds and other knowledge organisations.

for the implementation of the Youth Act. School boards are
responsible for adequate education. Central government has
its own responsibilities. The priorities are laid down in action
programmes such as ‘Care for Youth’ and ‘No place for violence’.

Our motto:
‘Learning by doing what works together’

